
 

 

 
 
 
Collaboration will deliver the right homes in the right places 

 
 
Greater collaboration between the public and private sectors is paramount to address the chronic 

shortage of affordable and sustainable housing in Greater Manchester. 
 
The region is facing an unprecedented crisis in the housing sector with city leaders arguing that 
Greater Manchester is at one of the most pivotal points in its history in terms of housing, planning 

policy and delivery. 
 
However, it is not just about building new houses. It is about creating well-designed, good quality, 

affordable housing in places where people want to live, with good transport links, schools and 
outside spaces with access to nature. Perhaps above all, it is about creating attractive communities 
where people feel safe and secure knowing that their families can prosper.  

 
There is no doubt that radical change is needed as to how we address the housing crisis.  
Manchester’s Mayor Andy Burnham has suggested that the ‘developer-led approach’ has failed to 
provide the mix of housing that young people and those on low incomes so desperately need. 

 
Therefore, it is crucial that we involve everyone from local authorities, developers, funders and 

most importantly local communities to create constructive, trusting and long-lasting partnerships 

to find innovative solutions to create sustainable communities for the future. 
 
And it can be done. Speaking at LUC’s recent Manchester conference – ‘Right Homes in the Right 

Places’ which brought together developers, public sector bodies, architects, local authorities, 
charities and academics to look at how the region can develop new models of housing 
development, Urban Splash founder Tom Bloxham MBE cited Manchester’s New Islington 
development as a beacon of how to get it right through collaboration and community engagement. 

 
New Islington is a development of robust, affordable and well-designed homes threaded with a 
network of waterway complete with school, bars, restaurants, shops, office space and a health 

clinic.  
 
It was identified as one of English Partnership's (now the Homes and Communities Agency) 

'Millennium Communities' to be delivered as a public/private partnership which included Great 
Places, Manchester City Council, North West Development Agency and New East Manchester. 
 
Tom said: “The great thing about our appointment as lead developer was that it was based on our 

reputation and not on any proposed plans. This meant that we could conduct true and meaningful 
consultation with the existing community and not impose an already developed plan on them. 
 

“We wanted New Islington to work like your favourite neighbourhood, but better. It represents a 
real, honest endeavour to creating a community from taking the existing residents as a starting 
point and introducing the new. 

 

“Collaborations and partnerships are vital to get projects like New Islington off the ground. To 
succeed, you’ve got to get everybody around the table including developers, funders and local 
communities. People can be apprehensive about sharing their views or asking the opinion of 

others, but it works. 
 



“Also, it is important to take a long-term view. We are passionate about quality, design and 
placemaking, it is not just about building houses but creating communities where people want to 

and can afford to live.” 
 
Placemaking is at the heart of sustainable development. Tom Jonson, director of Landscape 

Architecture at the Manchester office of LUC, said parks, plazas and streets help to define urban 

communities, enhancing quality of life and provide a sense of identity and belonging. The benefits 
of high quality public spaces are economic, social and environmental.  
 

He said: “Public space can also act as a venue for social events thus enhancing social inclusion and 
cohesion. Good urban planning can contribute to crime prevention and create safer places that 
people want to occupy and use. A poor-quality environment however can undermine the 

confidence of others to invest in the area, including developers, residents, businesses or the local 
authority.” 
 
Indeed, the appetite to invest in areas which are perceived to be of ‘poor quality’ is leaving many 

low-income families behind and is failing to address the chronic poverty trap affecting thousands of 
people in Greater Manchester.   
 

Richard Crisp, from the Centre for Economic and Social Research (CRESR) at Sheffield Hallam 
University, said often the focus is on broad ambitions to increase general housing to attract skilled 
workers and support economic growth. It is a policy geared towards the ‘haves’ rather than the 

‘have nots’. 
 
He said: “Poverty reduction objectives need to be embedded in partnerships. City regional 
institutions including Local Enterprise Partnerships and combined authorities could use their 

devolved new freedoms and flexibilities to support poverty reduction objectives through housing 
and planning policy, particularly in delivering affordable housing and support those ‘left behind’.” 
 

There are however many barriers to create affordable and sustainable housing. Also speaking at 
the conference, Salford City Mayor Paul Dennett felt that every part of planning law has been 

altered to put developers in the driving seat.  

 
He added: “Another problem is the market distortions to the value of land which can be traded as 
a commodity several times over before getting to the housebuilder. According to the Valuation 
Office, the average price of agricultural land is £21,000 per hectare. However, with planning 

permission the average value in Greater Manchester rises to £1.2m.” 
 
He said the Greater Manchester Spatial Framework (GMSF), a joint plan for Greater Manchester 

that will provide the land for jobs and new homes across the city region, offers a real opportunity 
to meaningfully engage with the notion of 'spatial planning'. 
 

Whilst critical of some sectors of the development industry, he added: “The route to adequate and 
affordable housing supply is through government partnerships with developers and housing 
associations to create a social model that benefits us all and sees developers as strategic partners, 
co-creating the Greater Manchester of the future.” 

 
And perhaps Manchester can learn from Scandinavia when it comes to public/private sector 

partnerships and placemaking.  Architect Geoff Denton is a Partner at White Arkitekter in 

Stockholm where he says the focus is very much on creating space and places that people can 

adopt and love.  

He says the Swedes have a holistic approach to building communities and recognise that good 

sustainable urban design is imperative when investing in the planning process. 

“Design is very much urban realm led and if we get that right, then people will and do want to 

move there. We also have a very collaborative approach, pool knowledge and work together to 

find solutions.” 

There have been many proposed solutions to create sustainable communities for all, however none 

so controversial as releasing Green Belt land. While many developers are obviously keen to utilise 

the Green Belt, those that live in the area are often less so.   



As in other parts of the UK, the term Green Belt is often interpreted as a measure of 

environmental quality, whereas it was originally intended as a means of preventing urban sprawl 

and directing growth to areas where it was needed. 

LUC recently carried out an assessment of the Manchester Green Belt for the first iteration of the 

GMSF and has recently been commissioned to carry out further landscape character and sensitivity 

studies to support the rewrite of the GMSF. 

The vast majority of those attending the conference acknowledged that the release of some Green 
Belt land for development will need to be part of the solution for addressing the housing needs of 

the people of Manchester, but not at the expense of making the most efficient use of the existing 
urban area first.  The challenge is how to achieve this in a sensitive and sustainable way. 
 

LUC Director of Planning Sarah Young said: “The release of Green Belt is a highly controversial 
issue.  If required however it must be considered in the context of proper planning for sustainable 
development. All efforts must also be made to maximise positive use and enhancement of the 
Green Belt - to make a positive contribution to people’s wellbeing and the character of our cities 

and countryside.”  
  
Therefore collaboration and community engagement are the key to break down the barriers of 

mistrust on both sides – interestingly, those surveyed at the conference felt local opposition to be 
one of the biggest barriers to housing development.  
 

Jon Abbatt, Head of Strategic Development at LUC, who chaired the conference said: “It is clear 
than partnerships can be achieved between the public and private sectors to create quality and 
affordable housing in places where people want to live. We need to look at how we can make this 
happen through collaboration and innovation to create sustainable communities for the future.” 
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